GOVERNMENT OF ODISHA
HEALTH&FAMILY WELFARE DEPARTMENT
File No. HFW-SCH-I-MISC-0023-2020 - 1*3-‘—’]@3 /H Dated, 35? ¥ fjﬁ % ;ﬂ;)
From
Shn PK.Mohapatra,|AS,
Additional Chief Secretary to Government.

To
All Collector & District Magisirales
The Commissioner, Municipal Corporation
Bhubaneswar, Cultack, Barhampur, Sambalpur and Rourkela
All the COM & PHOs

Sub: SO0Ps for demand aggregation of COVID vaccines to be procured by the
private hospitals working as Private COVID Vaccination Centers

(PCVCs) - Reg.

Ref: E-Mail dated 26! June, 2021 of Govt. of India, MoHFW on SoP for
demand aggregation of COVID Vaccine by Private Hospitals

MadamJ'Sir,

With reference to the letter cited above on the subject , | am o say thal under
the revised guideline for National Covid-19 vaceination implemented since 21% June
2021, domestic COVID Vaccine manufacturers may provide up to 25% of their
monthly production of vaccines to Private Hospitals working as Private CVCs. Every
maonth, MoHFW will inform about the quantum of doses available for Private CWCs
for each State /UT and for July 2021, the allocation for Private Hospital in Odisha is
B,43,930 doses of Covishield & 1,723,040 doses of Covaxin (Total; 10,16,970 doses),
The MoHFW will also facilitate the supply of these vaccines to the private hospitals
after payment for the doses demanded by the Private CVCs is made electronically
by that Private CVC through the National Health Authority (NHA) portal.

In this regards, MoHFW has communicated a SoP for the processes lo be
followad by Private hospitals for procurement & supply of vaccines, which will be
affective from 1% July 2021. The Key steps to be followed as follows: -

1. Raising demand by Private CVCs

2. Payment by Private CVC

3. Releasa | Issue of vaccine doses by District Immunization Officer
4. Receipt of doses by Private CVC

5, Wtilization of stock & invenlory management



In this context, the said SoP Is enclosed herawith for your reference and
further onientation of Private Hospitals in your district / MC on the SoP to facilitate
demand generation for COVID Vaccine procurement by the Private Hospitals.

Enclosure: As above.

Yours faith'fuliy.
arial | P s
Additiofial ChieM5ecre m Ewamrnent
o i
Memo Na 194 3!H Dated. S0~ 06~ L

Copy forwarded to the Mission Director, NHM, Odisha for kind information, "‘VJH

Deputy Ee:rb o G uernmﬁnt

Meamo Mo ?34% H Date ‘30 ”{/’Eﬁ"wcg;

Copy forwarded te DFW, Odisha for information & necessary action, N»]

/ o

Deputy Secr Government




ErRTae Gimall < S0P for demand aggregation of COVID wiscines 1o be procured by the preale nesplals warking a8 Privale COVID Yaceration |,

M Gmail Routine Immunisation Orissa <ri.odisha.diwo@gmall.coms>

SOPs for demand aggregation of COVID vaccines to be procured by the private

hospitals working as Private COVID Vaccination Centers (PCVCs)
1 messaga

Mational COVID-18 Vacelne Cell <covid Bvaccing mohfe@gmail.coms Satl, Jun 26, 2021 al 552 PM
To! psandlamang@gmail.com, commissionerand@ymail.com, Andaman & Micobar-MD <ssmduthm@gmail.coms=, Andaman &
Micobar <dravijitifigmall.com=, State Immunization Officer <stateimmunizationofficer@gmall.com=, AN
=deputydirectorhealthfdgmail coms=, prl.secy hmfwapi@gmail,com, prisecy_hmifwglap.govin, midnhmap@ap.govin, JO CHAL
AP =jdchichiwap@gmail.com>, Spoimmuap <spoimmuapi@gmall.ocom=, Secretary Health <sacy-haallh-arm@nic in>,
Anmachal-Pradesh <md-ar-nrthmi@nic.in>, Arunachal Pradesh <jldhsfwiilgmail.com>, Arunachal RI Division
=riarunachalfigmail .com:, principalsecyhealthi@gmall.com, Mission Director MHM Assam <mdnrhmasmii@amall.cams,
Assam =uipassami@gmall.come, healthbih <hgalth-bihgDnic.in=, Bihar =ed_shsbi@ivahoo.coin=, Bihar
=nbihar20 1 3@gmail.com=, Arun Kumar Gupta <hs-chdi@nic.in>, Chandigarh-MD <dhs_uti@yahoo.coin=, Chandigarh
<nrhmehd@gmail.com>, Chandigarh <diochd@yaheo.co.in>, secretaryheakhocg@gmail.com, Chhattisgarh
=mdnrhmogiiyahon.co.n>, Chhallsgark <immunizatoncg@gmail.coms, advadmr-dnh@gow.in, [ & N Havel
=nrhmdnh@gmail.com=, Mr Anil Kumar Singh <devcom-ddi@nic,in>, Daman & Diu <kysultanSd @yahoo.com=, dmhs-daman-
ddigme.in, Amil Singla =secyhealthi@delhi.govin, speciakecheallih <specialsechéalthiBgmall.com=, Dalhi
=refimmunialion@gmail.coms, |sha Khosla <secycs-gectgoai@nle. in>, Secretary Education =socedu-seclgoa@inicine,
Goa <sfwbgoaiihotmail.com>, Goa <sepiogoag@hotmal,com>, Goa <fw-dhg.goai@nic.in>, Commessionar Haalth
=cofealthidgujarat.gov.in=, Guiaral =md-nehmi@guizaratgovin=, md,nhm.gujarati@gmail.com, Gujarat
=drnpfanif@gmall.com>, acsheaihi2( SGEgmail.com, Haryana =md-hr-nrhmi@nic.in>, Haryana <dhs.ddmch@hryonic.in>, Mr
Amitabh Avaathl <healthgecy-hpdinic.ine=, Himpchal-Pradesh =md-hp-nrhmi@nic.in=, sio nhmhp =sionhmbp@gmall, coms=,
admsecyheafihikigmall.com, O Yashpal Sharma Mission Director <mdnhmijki@gmeail. coms, Jammu & Kashmir
=seghakilgmail.com=, Dr Mitin Madan Kulkami =sec-haalth-jhri@nic,in>, Heafth M E and F W Degariment Jharkharid
<hllhdept. Idsggmall com=, mdnhm-hiijharkhandmail gov.in, Jharkhand <manrhmjharkhand@@amail coms>, Routine
Immunization Jharkhand <rijharkhand@gmail.com>, amarmishra1954@gmall,com, pre-hfwiEkarmataka,govin,

vandida 1983 gmail.com, Karnataka- M0 =md-nhmi@karnataka.govin, Joint Director Reh drehkariigmall.coms, Karpataka
=ddimmkariigmail.com=, Prl Secy Health <secy hithi@keraka.gov.in>, "State Mission Direcior, Arogyakeralam®
=arogyakeralamiigmail.coms, Kerala <smdnrhmi@gmail.com>, Keralp State <pddidirfwggmail.comes,
comsacyulladakh@lgmail.com, dhzsledakhi@gmail.com, Murzin Angme =disheh201 TiEpgmall.coms=, depulvemoleh@gmail.com,
"Secretary{Home) UTL" <secy-homei@govin=, NHM Lakshadweep <rchlakshadwesp@omail com=, Lakshadweep <lk-
dmhiEnic,ine=, bufferheaithi@gmail.com, "Principal Secretary, Health Samp, Family Welfare™ <=pshealthi@mp.govine, Mission
Dirgctor NHM =mdnhm@mip.gov.in=, Madhya-Pradesh <missiondifectormpgigmail.com=, commrhealthi@igmai.com, "Or.
Sanlosh Shukda JO Immunization” <@immunizationmpidgmail.com=, "Dr. Saniosh Shukla® <shukla, 19568@mp,gov.ine,
ricontrolroom2@gmall.com, psec pubbealib@imaharashira.gov.n, acs.pubhaaiinimaharashira,gov.in, Maharashira
<mdnrhm.mumbaifigrail corm=, RE-5FWE -Puno <pulsepoliol @gmail.oom=, "W, Mang® <mang@gov.in=, Manipur-hMC
<smd.maEnipunigmail.comes, bandana.nitwi@gmail.com, manipur <sepiomaniigmail, come=, sampathi? @gmail.com, SPMLU
Maeghalaya <nrhmmeghi@gmail com>, meghalaya =dhs.mchmeghi@gmail. com>, “uip, nehmmegh®
=uip.arhmmegh@gmal.com=; comsecymizggmail.com, Mizoram <nrhmmizoramiigyahoo.com=, NHM Mizoram
=mizoram.nhm@gmail.come, mizoram <sepioma@yahoo,co.n=, himatoz <himatceiyahoo.coms=, Magaland
=nrhmnagalandi@gmail,com>, Nagaland <pagakanduipti@gmal com>, Healih and Family Wellare Departmeani
=grheafhi@nic.in>, Omsa cnrhmonssaodnlcin=, Omsa <missondirecionfnic in=, Omiga <ri.odisha dhwofgmail coms,
secyhealth, pong@nicin, Puducherry <md-pdy-nimi@nic.in=, Puduchermy <nhmpondichery@yahoo.coin>, Puducherry
<ddimmpudischenyglgmail.com=, HUSSAN LAL <pshfwi@punjab.gov.in>, Punjeb snrhmpunjabi@gmail.com>, Punjab
<mdnrhmpunjabidgmall.com=, Immunization Punjab <ripunjabiigmail,com>, phs@rajasthangov.in, Rajasthan <md-nehm.
rpEnicin=, "PD Immunization {Satish Kumer Garg)’ <pdimmunizeton2iM &@gmail.com>, healthsecyskmiiiyahon,gom, "Or,
Bimal Kumar Rad™ «mdnrhmskkimi@gmail.com=>, Sikkim <immunizationskmd@gmall.com=, Secretary GOTN Health Sacretary
=hfweeci@gmail.com=; "Health and Family Welfare Depl. Secretarial® <hhwdepliitngodine, Tamil-Madu smchponiginmic.ine=,
tamil nadu =dphimmi@in.nic.in=, "5.8.M, Rizv 1AS" <prizecy _hmbsiielangana.gowine, mdnhmisgdgmad, com,
Commissioner Health and Family Welfare <chfw is@gmall.com=, JO Chi <jdchichiwgmall.com=,
jdohitelanganag@gmail. com, Sanjay Kumar Rakesh <secy hfw-trigovine>, seoimples 1@ gmall.eom, Hpura
=shfws_tripura@yahoo.co.in>, aditimbi BOZaEgmall.com, Madhusudan Chaudhuri <shhés _Iripura_madhusudan@yahoo.ins,
"Principal Secretary Health & Family Webare, UP® <psecip heafihigrmail.com>, Mission Directar Nrhm
=mdupnthmi@gmail.corm=, UP Shi Sudhir Kumar Srivastave MD =sd@silpeaorg=, Upsepio supseplofomeil.coms,
grriupdl2id@gmail.com, secynkinad@gmail.com, Md Mhmuk smdnhmuki@gmail.coms, Slata Immunization LK
=statsEmmunization? 1 E@gmail com=, prinsecy.wbhealthiZgmail com, Vivek Kumar <secy hfw-wbiigovin=, West-Bengal
<mdnrhmgwbhealth.govine, ADHS EPl Wesl Bongal =adhsepi2l Ti@gmail.coms>
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A Gamail - B0OFs for demand agqgegation of COVID vaccines o bo procured By B privede oapiiats wosking @s Pravale COVID Yaccinalion |,

Co: Mr Rajesh Bhushan <secyhfw@nec.in>, VANDANA GURNANI <vandana giias.nic.in>, “Office of Or. Manohar Agnani®
=as-agnaniggov.in=, Mr Vikas Sheel <sheelvi@nic.in>, “Or, Pradesp Haldar' <pradeephaldari@yahoo.co.in=, “mk.aggarwal
MOHFW" <mib aggarsal13g2nie.in=, Dr Yeena Dhawan <veenadhawanB5@gmail com=, indu Grewal(l
=drgrewal2018i@gmail. com>, Suhas Dhandore <suhas.dhandore@nic.in>, ashish, bohakraborty@gov.n, sushma tripathi

< aushma_ripathicin,js.com=

To,
Additional Chief Secretary/ Principal Secretary/Secretary ... All States/UTs)

Dear Siv/Madam,

The undersigned 15 directed to send SOP for demand aggregation of COVID vaccines to be
procured by the private hospitals working as Private COVID Vaccination Centers (PCVCs) as
follows for your kind perusal and necessary actions.

SOPs for demand aggregation of COVID vaccines
to be procured by the private hospitals
working as Private COVID Vaccination Centers (PCVCs)

1. The Hevised guidelines for National Covid-19 Vaccination being implemented wed. 215 [une
2021, provide that Domestic Vaccine Manufacturers may provide up to 25% of their monthly
production of vaccines, to private hospitals working as Private COVID Vaccination Centers
(PEVCs),

2, State/UTs will be informed by MoHFW, about the total quantum of doses available for Private
CVCs in a month for the State/UT, The State/UTs will aggregate the demand from Private CVCs,
keeping these quantites in mind,

3, The MoHFW will facilitate the supply of these vacelnes to the private hospitals after payment
for the doses demanded by a PCVC, Is made electronlcally by that PCVC through the NHA partal,

4, This process has already started. The following refinements in the process to be followed by

the hospitals for procurement and supply of vaccines, would come into effect from 1% July 2021
onwards -

4.1. RAISING OF DEMAND BY PRIVATE CVCs (PCVC)

1. All Private Hospitals have to register on Co-WIN as a PCVC for participating in the
agpregation mechanism. Maost of the private hospitals are already registered on Co-WIN.
Such hospitals need not register again.

2, Maximum Order Quantity for a month (MOQ)- The maximum monthly limit of

vaccines for a hospital for a moenth will be worked out based on the following criteria -

{1] For hospitals that are already providing COVID vaccination and are registered
on Co-WIN -
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SOPs for demand aggregation of COVID vaccines
to be procured by the private hospitals
working as Private COVID Vaccination Centers (PCVCs)

. The Revised guidelines for National Covid-19 Vaccination being implemented w.e.f.
21% June 2021, provide that Domestic Vaccine Manufacturers may provide up to
25% of their monthly production of vaccines, to private hospitals working as Private
COVID Vaccination Centers (PCVCs).

. State/UTs will be informed by MoHFW, about the total quantum of doses available
for Private CVCs in a month for the State/UT. The State/UTs will aggregate the
demand from Private CVCs, keeping these quantities in mind.

. The MoHFW will facilitate the supply of these vaccines to the private hospitals after
payment for the doses demanded by a PCVC, is made electronically by that PCVC
through the NHA portal,

. This process has already started, The following refinements in the process to be
followed by the hospitals for procurement and supply of vaccines, would come into
effect from 1* July 2021 onwards -

4.1. RAISING OF DEMAND BY PRIVATE CVCs (PCVC)

1. All Private Hospitals have to register on Co-WIN as a PCVC for participating in
the aggregation mechanism. Most of the private hospitals are already
registered on Co-WIN. Such hospitals need not register agaln.

2. Maximum_Order Quantity for a menth (MOQ)- The maximum monthly
limit of vaccines for a hospital for a month will be worked out based on the
following criteria -

[1) For hospitals that are already providing COVID vaccination and are
registered on Co-WIN -

(i) The likely monthly consumption shall be estimated by
multiplying the daily average consumption during the week of the
choice of the Private CVC (PCVC) in the previous month by 30.
The maximum Hmit will be twice this quantity.

(ii} The maximum limit for a month can be revised upwards in the
second half of the month, based on the consumption recorded by
the PCVC during the first half of any month.

(iii) Consumption will be taken from Co-WIN based on vaccine doses
recorded as administered on Co-WIN by a particular PCVC,

For example: If for a PCVC, while submitting the order for the
month of July 2021, the 7 day period selected by the PCVC is 10%
June to 16" June and in that period iF 630 doses are reflected on




Co-WIN as administered, then the daily average number of doses
= 630/7 = 90, Hence, the Maximum Order Quantity (MOQ) for the
month of July 2021 =90 x 30 x 2 = 5400,

{2) For hospitals that are not already registered on Co-WIN -

(] The hospital will have to register on Co-WIN as a Private CVC
(PCVC),

{fi) For the first month, including the month in which the PCVC has
been remstered on Co-WIN, the maximum limit will be warked
out based on the number of hospital beds available in the PCVC,
as per following classification -

Mo, of beds Maxlllmu::ﬁgder |

< 50 beds 3000 '
50 to 300 beds | GO0

=300 beds | 10000

(iii] For the subsequent months, the basis for working out the
maximum limit will be the same as in para 3(1) above.

(3] The final maximum order guantity (MOQ] will be egual to the
quantity worked out as in para (a) and (b) above for the month of
July. For subsequent tmonths, the opening balances likely to be
available with the PCVC at the start of the next month based on
average daily consumption shall also been taken into account.

3. Procurement order for a month shall be placed by the PCVC [rom it's user
account on Co-WIN. Following information shall be provided by the PCVC
while placing the order for any month -

(1) Month for which demand is being made - Selection from a drop-down
box (manth and vear combao]

(2) MName of the Vaccine - Ta be select from drop down box [COVAXIN or
COVISHIELD)

(3) Whether has provided COVID vaccination is past - Yes/No from drop
down box.

(4) If answer to (3 is yes, then select the one week period - through a
calendar box.

(5] Ifanswerto Q3 (s No, then input the number of beds in the PCVE,

(6) Based on the above inputs, the MO will be automatically worked out
by the system and displayed.

[7) Number of Doses ordered - user input in number of doses (subject to
the upper ceiling of MOQ).

4. On successful submission of the order, a confirmation would be given to the
PCVC and a unigue Order ID Number will be generated by the Co-WIN
svstem,



5

Each PCVC will fill a demand form for each month for each vaccine on Co-WIN
subject to the following -

a, Aggregation of demand will be done only for COVISHIELD ahd COVAXIN.

b. Separate procurement order shall be submitted by the PCVCs for each
type of vaccine for a month.

c. The Private CVC can place order for either one or both type of vaccines,

d. The PCVC can place orders for vaccine type in a month in up to 4
instalments,

€. There will be no need for approval by any government authority.
Successful submission of the procurement order on Co-WIN shall be
sufficient,

Once the demands are successfully submitted by private CVCs, the Co-WIN
system will aggregate the demand district and state-wise,

4.2. PAYMENT BY PCVC -

1,

e

The Private CVC shall make payment for each of the orders placed, on the
portal of the National Health Authority [NHA)

. While making payment PCVC shall have to provide the following details -

« Co-WINCVCID
*  Order ID Number

Based on these other necessary details will be populated at the NHA end
from Co-WIN. Amount payable for the order shall also be displayed. This
amount will be worked out based on the no. of doses ordered by the PCVC,
the prevailing per dose rate declared by the vaccine manufacturer and the
applicable taxes on the per dose rate,

Payment should be made within 3 days of placement of order.
Full payment must be made against an Order 1D,

Payment shall be accepted only through electronic/digital mode and only
through the portal of the NHA.

After successful payment - a transaction ID along with confirmation of
successful payment will be generated and sent to Co-WIN by NHA portal.
same will be visible both to DIO and to the PCVC



4.3. RELEASE/ ISSUE of vaccine doses BY District Immunization Officer -

1.

The DIO will Release/lssue the doses to the PCVC alter successful payment
by the PCVLC,

The DIO shall take care and ensure that only stocks that are not marked for
use in government CVCs are issued to the PCVCs.

The full ordered quantity of doses will be released by the DIO preferably in
one go and at the most in 2 instalments.

The DIO will record the details of the doses issued in Co-WIN against the
Order 1D for whom the payment has been made, Followlng information will
be recorded by the N0 while issuing doses -

»  No.of vials issued
*  No. of doses issued
«  Batch number of the stocks issued.

An order will be deemed and recorded as completed when the full number of
doses Is issued against the ordered quantity, Else, the Order will be pending
and in such cases, the balance doses to be issued by the DIO will be visible to
both the D10 and the PCVC.

4.4, RECEIPT OF DOSES BY the PCVC

1.

3.

The PCVC site. manager shall confirm the receipt of stocks on Co-WIN from
his user account,

While receiving the stocks, the PCVC shall ensure that the labels on the vials
are checked, If the labels indicate that the "stock is only for use in
government centers”, the PCVC shall not accept the delivery and return the
stock.

The PCVC Site Manager shall record/confirm on Co-WIN -

=  Whether the stock is accepted/rejected based on the checks as per
para 2 above, [l accepted -

s [ate of receipt of stock

* Vaccine type - confirmation to be provided by site manager.

« No. of doses - Already provided by the DIO. Confirmation to be
provided by site manager.

= Batch No, - To be confirmed by the site manager of the PCVC,




4. The stock shall be ¢credited in PCVC stocks once the receipt is recorded by the
PCVC on Co-WIN.

4.5, Utilization of stocks and inventory management -

1. As provided in the extant guidance of MoHFW, it is mandatory for all CVCs,
including Private CVCs, to record all vaccinations in Co-WIN,

2. The stock of vaccines for a PCVC shall be debited to the extent of doses
administered by the PCVC, i.e. vaccination events recorded in Co-WIN,

3. Co-WIN also provides the feature for submission of a Vaccine Utilization
Heport (VUR) at the end of each session, based on which the vaccine wastage
is calculated.

4. The stocks balance at any point of time are estimated by taking into account
the doses administered (as recorded in Co-WIN) and the vaccine wastage
reported through the VUR,

5. The Co-WIN system shall allow publication of vaccination sessions even if the
stock of vaccine at a PCVC at that point in time, Is zero {or negative). This is
allowed to enable future planning of sessions in anticipation of receipt of
stocks. However, it is advised that the PCVC must take proactive measures (o
place orders, make payments and recelve vaccine stocks well in time to avoid
any stock-outs,

6. If the stock at a PCVC is zero or less, then new sessions can still be published
in anticipation of receipt of stocks at that PEVC [as explained in para 5
above). However, the system will allow the vaccinator/verifier to start a
vaccination session only if,-at the beginning of the session, the available
stocks are more than the published vaccination capacity for that session,

5. Once the payment has been made through the NHA portal by the hospitals, the next
step would be that the payment received needs to be transferred to the
manufacturer i.e. Serum Institute of India or Bharat Biotech or any other, as the case
may be, to initiate the supply of vaccine doses, The transfer of funds would be done
by the NHA under intimation to the MoHFW and the State/District/CVC concerned.
The MoHFW shall facilitate supplies of such doses to the concerned PCVCs through
the concerned States and DIOs.

6. Hospitals are directed to follow the above process to ensure timely compilation and
monitoring of payment information. State Health Agencies (SHAs) will also assist the
hospitals in this process, Assistance to States and PCVCs will be provided through
the Helpline number: 0120-4473222.




